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League of plan

League Secretary 
(name and contact details)

Charter Standard League Coordinator 
(name and contact details)

League Welfare Officer 
(name and contact details)

Seasons Covered by Plan



Growth and Retention
Increasing and sustaining participation

This section identifies how the league plans to retain and grow provision and develop flexible league formats that will support 
existing players, and introduce new male, female and players with a disability and from diverse communities into football. 

Number of teams (divisions?) currently Target number of teams (divisions?) 
for the period of the plan

Overall change + / -

Mini-soccer teams 

Youth Male small sided  
(including 9-a-side) 

Youth Male 11-a-side teams 

Youth Female small sided  
(including 9-a-side) 

Youth Female 11-a-side teams 

Adult Male small sided teams 

Adult Male 11-a-side teams 

Adult female small sided teams  

Adult Female 11-a-side teams 

Male Disability (Youth & Adults) 

Female Disability (Youth & Adults) 

Total number 



Growth and Retention - How will we get there?

We will (actions) Responsibility Start Finish Cost

Mini Soccer

Youth Male Small Sided

Youth Male 11-a Sided

Development questions to consider when producing your action plan:

How representative is the league of your local community? (e.g women, disabled 
people, ethnic minorities, emerging communities etc?) 

What challenges do you face in maintaining the number of teams in your league 
and what can you do to address these?

What potential do you have to expand and grow the league and what would need 
to happen for you to do this?

 

 

How could you attract people from under-represented groups into your league? 
(e.g women, disabled people, ethnic minorities, emerging communities etc? )

What links do you have with other Charter Standard leagues in your area to enable 
quality progression routes for players and how could you improve these?

What partnerships do you need to establish to increase participation and how will 
you develop these?



Growth and Retention - How will we get there?

We will (actions) Responsibility Start Finish Cost

Youth Female Small Sided

Youth Female 11-a side

Adult Male Small sided

Adult Male 11 a side



Growth and Retention - How will we get there?

We will (actions) Responsibility Start Finish Cost

Adult Female Small Sided

Adult Female 11-a side

Male Disability Youth and Adult

Female Disability Youth and Adult



Raising Standards  
and addressing behaviour
creating a safe and positive environment

This section identifies ways in which the league can create a fun and safe environment for everyone involved 
in its structure. This includes how the league will raise standards of behaviour and ensure a safe and positive 
environment for children and vulnerable adults.

Charter Standard League Criteria Current position Target for the period of the plan

Percentage of teams with Charter Standard

The league actively promotes the Respect 
Programme through implementation of:

•  The Respect Codes of Conduct

•  Designated Spectator Area for games

•  Captains taking more responsibility for the      
    behaviour of the players

•  Referee managing the game

Equality and Safeguarding Children policies  
and procedures

 
 
 
 
 
 
 

Youth League Welfare Officer 



Raising Standards and addressing behaviour - How will we get there?

We will (actions) Responsibility Start Finish Cost

How are you engaging young people in developing their own codes of conduct?

How do you deal with complaints and what could you do to improve in this area?

How do you deal with allegations of abuse and discrimination and what could you 
do to improve in this area?

What links does your League Welfare Officer have with participating team Club 
Welfare Officers to share best practice and ensure adherence to codes of conduct?

What can the league do to improve standards of discipline and behaviour in  
the league?

Raising Standards - Development questions to consider when producing your action plan:



Raising Standards and addressing behaviour - How will we get there?

We will (actions) Responsibility Start Finish Cost



Better Players
developing better players with a focus on the  
5-11 age group

This section outlines how the league will support every player to reach his/her potential – and in particular 
support the development of skills at a younger age. The 5-11 year old age group is absolutely crucial to 
embedding basic skills, enhancing enjoyment of the game, developing healthy lifestyles and creating a new 
generation of talented players.

Charter Standard League Criteria Current position Target for the period of the plan

Youth leagues

Use of small-sided football formats 

 

Size of divisions not  to exceed 10 teams 
(from 09/10 season)  

No league tables at U7,U8 age groups

 

Provision of flexible format festivals

 

Youth leagues and Adult Leagues

Coach education programme

 

Development questions to consider when producing your action plan:

Have you considered the structure, timing and rules of your league; do these contribute to the development of players?



BETTER PLAYERS - How will we get there?

We will (actions) Responsibility (Who will lead?) (Consider 
what support you would like from the CFA)

Start Finish Cost



BETTER PLAYERS - How will we get there?

We will (actions) Responsibility (Who will lead?) (Consider 
what support you would like from the CFA)

Start Finish Cost



RUNNING THE GAME 
Leading and governing the game efficiently

This section focuses on the identification of ways to improve the efficiency and effectiveness of how the 
league is run.

Charter Standard League Criteria Current position Target for the period of the plan

League is sanctioned by the FA/CFA

League is signed up to The FA Standard Code  
of Rules

Charter Standard League agenda item at  
league meetings

Youth League Welfare Officer and League 
Coordinator sit on the league committee

Use of Full-Time to manage league fixtures and 
referee appointments

Development questions to consider when producing your action plan:

How representative of the local community are the people involved in running the league? (e.g women, disabled people, ethnic minorities, emerging communities etc? 



RUNNING THE GAME - How will we get there?

We will (actions) Responsibility (Who will lead?) (Consider 
what support you would like from the CFA)

Start Finish Cost



Workforce Development
recruiting and supporting a skilled and diverse  
football workforce

This section looks at how the league will recruit, train and develop the workforce that will support the 
administration, development and promotion of the league.

Charter Standard League Criteria Current position Target for the period of the plan

Development questions to consider when producing your action plan:

How can you raise standards in officiating, coaching and administration by making rule changes which force clubs to comply?



Workforce Development - How will we get there?

We will (actions) Responsibility (Who will lead?) (Consider 
what support you would like from the CFA)

Start Finish Cost



Facility Development
improving the quality and access to facilities

This section identifies the facilities required by the league to sustain and increase 
participation.

How will we get there?

We will (actions) Responsibility Start Finish Cost

Development questions to consider when producing your action plan:

How can you ensure that the dimensions of pitches and the sizes of goalposts across the facilities that your league utilises, are appropriate to the age and format of 
football that your teams are playing?



PROMOTION This section identifies the facilities required by the league to sustain and increase 
participation.

How will we get there?

We will (actions) Responsibility Start Finish Cost

Development questions to consider when producing your action plan:

How can you make greater use of the Charter Standard logo to promote the 
league? (e.g website / printed materials)

 
What opportunities do you have to promote the league’s Charter Standard status 
in the local community? (e.g local papers / open evenings)

How are you using the Charter Standard certificate and plaque to promote the 
status of the league?



County Football Association Support
The following table identifies the support package that has been agreed between the (insert league) and (insert CFA) based on delivering the identified aims, objectives 
and targets of the league and the County Football Association. 

Development Plan Area We will (actions) Responsibility Start Finish Cost

Growth and Retention

Raising Standards and 
Addressing Behaviour

Better Players

Running the Game



Development Plan Area We will (actions) Responsibility Start Finish Cost

Workforce Development

Facilities

Promotion

Signed (league representative):	 Date:

Signed (CFA representative):	 Date:


	League Secretary: Arthur Green
46 Bertram Drive,
Meols
Wirral CH47 0LH
	League of Plan: West Cheshire League
	CSL Coordinator: Lew Ensor
16 Brereton Avenue
Bebington
Wirral CH63 7NI
	League Welfare Officer: Lew Ensor
16 Brereton Avenue
Bebington
Wirral CH63 7NI
	Seasons covered by plan: 2009-2010
2010-2011
2011-2012
	Date: 
	No: 
	 of Teams: 
	0: Nil
	1: Nil
	2: 14
	3: nil
	4: nil
	5: nil
	6: 46
	7: nil
	8: nil
	9: nil
	10: nil
	11: 60


	Overall Change: 
	0: Nil
	1: Nil
	2: 2
	3: nil
	4: nil
	5: nil
	6: 2
	7: nil
	8: nil
	9: nil
	10: nil
	11: 4

	Target No: 
	 of Teams for the period of plan: 
	0: Nil
	1: Nil
	2: 16
	3: nil
	4: nil
	5: nil
	6: 48
	7: nil
	8: nil
	9: nil
	10: nil
	11: 64


	We will: 
	1: 

	2: 
We continue to provide opportunities for 16-19yr olds sustaining the current 14 teams. 

We will promote youth opportunities to club who currently don't have youth squads. 

We will contact local Junior Leagues to promote Youth opportunities and get contact details of their current U16 teams  to promote opportunities. 

There is the opportunity, if the interest is great enough, to provide a 2nd division of the youth league.
	0: 
N/a

	Cost: 
	1: 
	2: 
	0: 

	Finish: 
	1: 
	2: ongoing
	0: 

	Start: 
	1: 
	2: Dec 2009
	0: 

	Responsibility: 
	1: 
	2: It is the responsibility of the General Secretary, Youth Secretary and Charter & Welfare Officer to ensure that teams have a rewarding footballing experience with the League and help to pass on through word of mouth the benefits of joining the League.
	0: 

	Cost2: 
	1: 
	2: 
	3: £9,407
	0: 

	We will2: 
	1: 
N/a
	2: 
N/a
	3: 
Maintain a three Division Open Age Competition with a minimum of 16 teams in each Division.
To enable this clubs in membership will need to raise the standard of their grounds to meet the criteria of entry into Division One and for those new clubs seeking election to the league also to commit to improving their playing and dressing facilities.   In season 2009/10 the first division will be have 16 a reduction of 1team, 4 of which have floodlights.

To increase our capacity in Divisions 2 and 3 to 16 in the coming seasons we will be working with our feeder Leagues to identify potential teams with the facilities and playing strength to compete in the West Cheshire League. Encouragement will be given to teams in the Youth Division who would like to progress to open age football. 
	0: 
N/a


	Finish2: 
	1: 
	2: 
	3: ongoing
	0: 

	Start2: 
	1: 
	2: 
	3: Mar 2010
	0: 

	Responsibility2: 
	1: 
	2: 
	3: General Secretary.
Ground Vetting 
	0: 

	Cost3: 
	0: 
	1: 
	2: 
	3: 

	We will3: 
	0: 
	1: 
	2: 
	3: 

	Finish3: 
	0: 
	1: 
	2: 
	3: 

	Start3: 
	0: 
	1: 
	2: 
	3: 

	Responsibility3: 
	0: 
	1: 
	2: 
	3: 

	Cost4: 
	0: 
	1: 

	We will4: 
	0: After each game the referee has to submit a report regarding any incidents that have taken place during matches.
Were it involves serious offences, once dealt with by the respective County FA's the offending player and/or club will be brought before the Infringement of Rules [IoR] Committee to explain their actions and a course of action will be agreed between the League and the offenders.
Application to the respective County F.A. will be sought to have persistence offenders banned from playing or officiating in the League until they can give a cast iron assurance that they will net repeat their behaviour.
The IoR meets monthly during the season.

	1: Any complaints raised by clubs are investigated and were necessary action is taken to solve the dispute this is done between the League and the clubs involved.




	Finish4: 
	0: ongoing
	1: ongoing






	Start4: 
	0: 2009
	1: 2009






	Responsibility4: 
	0: Infringement of Rules [IoR] Committee
	1: General Secretary
Registration Secretary
Infringement of Rules Committee




	Cost5: 
	1: 
	2: 
	0: 

	We will5: 
	1: 
	2: 
	0: The League's Welfare Officer is the focal point for all communication with club Welfare Officer's, he provides advice and guidance on developing the clubs Charter Standard Applications, he organises with the respective County Football Associations relevant courses for club Welfare Officers.

	Finish5: 
	1: 
	2: 
	0: ongoing

	Start5: 
	1: 
	2: 
	0: 2009

	Responsibility5: 
	1: 
	2: 
	0: Charter Standard & Welfare Officer

	Cost6: 
	1: 
	2: 
	0: £4,000

	We will6: 
	1: The Ground Vetting Committee ensures that all clubs applying for the Open Age Division are vetted as to their facilities, ground and present playing standard, if clubs are not in a suitable position in their current League when applying, their application maybe deferred until they reach an acceptable standard.   
	2: The League will draw up a series of in-service training days which will coincide with the League Council Meetings.  Three of these are held each season.
Were specific courses are promoted by the County Football Associations these will be advertised to all clubs.
	0: Provide education and training opportunities through CCFA for Managers with all our clubs in order that they can impart good coaching practices to their players.

	Finish6: 
	1: ongoing
	2: ongoing
	0: ongoing

	Start6: 
	1: 2009
	2: Nov 2009
	0: 2009

	Responsibility6: 
	1: Ground Vetting Committee, who make recommendations to the League Executive Committee. 
	2: Charter Standard Officer, General Secretary.

General Secretary, Press Officer
	0: Charter Standard Officer with a coaching course programme from the relevant County FA's.

	Cost7: 
	1: 
	2: 
	0: 

	We will7: 
	1: 
	2: 
	0: 

	Finish7: 
	1: 
	2: 
	0: 

	Start7: 
	1: 
	2: 
	0: 

	Responsibility7: 
	1: 
	2: 
	0: 

	We will8: 
	1: 
	2: 
	3: 
	4: 
	0: Continue use the systems and management structure in place to manage the league effectively.  
The League is managed by Management Committee of 15 members of which there are two females meeting seven times during the season, in addition the League has a Council consisting of the Management Committee and a representative from each of the Member Clubs, and this meets four times a year.  The League also has five Life Members who contribute to the running of the League.  
A number of sub-committees dealing with Ground Vetting, Rule Infringement, and Youth all of whom meet regularly to inform and recommend items to the Management Committee. .  

	Cost8: 
	1: 
	2: 
	3: 
	4: 
	0: £5,011

	Finish8: 
	1: 
	2: 
	3: 
	4: 
	0: ongoing

	Start8: 
	1: 
	2: 
	3: 
	4: 
	0: 2009

	Responsibility8: 
	1: 
	2: 
	3: 
	4: 
	0: PRESIDENT
KEN HALSALL [1974]
CHAIRMAN/HON. TREASURER
RAY PRESCOTT [1983]
HON. GENERAL & FIXTURE SECRETARY
ARTHUR GREEN [1982]
HON. REFEREES’ SECRETARY
JOSE DAMIAO [2007]
ASSISTANT REFEREES’ SECRETARY 
CHRISTINE DAMIAO [2008]
HON. REGISTRATION SECRETARY
JOHN MARSHALL [1992]
HON. RESULTS SECRETARY
ANN BULLOCK [2004]
CHARTER STANDARD & WELFARE OFFICER
LEW ENSOR [1983]
PRESS OFFICER
ALLEN PRICE [2009]
YOUTH SECRETARY
DAVE PRESCOTT [2000]
VICE PRESIDENTS
DAVE KILFOYLE [2008]
GED KINSEY [2000]
TONY NELSON [2007]
PAUL SWEENEY [1987]
LES WATSON [2000]
LIFE MEMBERS
DAVE EDMUNDS [1977]
ARTHUR GREEN [1982]
LES BULLOCK [1988]
RAY CONDLIFFE [[1986-7] 1993]
DAVE LEA [1983]
KEN HALSALL [1974]
AUDITOR
PAUL HORNER F.C.A
Dates in [ ] indicate date of acceptance to office.

	Cost9: 
	0: £600
	1: 
	2: 

	We will9: 
	0: League will work with County F.A's to provide a FA Intermediate Treatment & Management of Injuries course for team Managers and trainers who have successfully attended a Basic First Aid Course to provide extended skills and knowledge for the treatment of players injuries. 
Clubs will be circulated with the course information and asked to nominate interested people within their management teams prepared to undertake the course.
	1: 
	2: 

	Finish9: 
	0: June 09
	1: 
	2: 

	Start9: 
	0: March 09
	1: 
	2: 

	Responsibility9: 
	0: Charter Standards Officer.
The League will request from the County F.A's suitable dates which the course could be held and a suitable trainer to undertake the training.
	1: 
	2: 

	Cost10: 
	1: 
	2: 
	3: 
	0: 

	We will10: 
	1: 2nd and 3rd Divisions- are covered by the Ground Grading rules of the league, and to progress to the 1st Division promotion position clubs have to reach the standard of the 1st Division Ground Grading before they can gain promotion unless they are in the 25% band.
	2: Youth Division- presently all grounds must conform to FA size regulations, have dressing rooms and use a RESPECT barrier for all games.
As from season 2010 all new clubs applying for Membership in the Youth Division must have a Ground Vetting visit to ensure that all facilities and grounds are up to the standard required by the League. 
	3: 
	0: First Division- will be governed by the Ground Grading criteria laid down by the Football Association.  To maintain the Leagues Step 7 status 75% of the teams competing in the 1st Division will have to comply with the Ground Grading criteria. 

	Finish10: 
	1: ongoing
	2: ongoing
	3: 
	0: ongoing

	Start10: 
	1: Present
	2: 2010
	3: 
	0: 2010

	Responsibility10: 
	1: Ground Vetting Committee
	2: Ground Vetting Committee
	3: 
	0: Ground Vetting Committee

	Cost11: 
	0: 
	1: 
	2: 
	3: 

	We will11: 
	0: Promote grants from various funding bodies in order that clubs are able to improve their playing facilities and their dressing room accommodation.
	1: Promote the FA's 'Get into Football' campaign by circulating their press releases. 
	2: The use of the League web site and monthly newsletter to provide good news stories regarding the League as a means of promoting it to a wider audience.
	3: Promote the FA's RESPECT campaign, through regular updates from the FA and items placed on the Management and Council Meeting agendas.

Ensure that all Policies of the Charter Standard Programme, Codes of Conduct and League Rules are implemented.

	Finish11: 
	0: ongoing
	1: ongoing
	2: ongoing
	3: ongoing

	Start11: 
	0: Oct 2009
	1: Oct 2009
	2: Oct 2009
	3: Oct 2009

	Responsibility11: 
	0: Press Officer, General Secretary 
	1: General Secretary
	2: Press Officer
	3: League Executive

	Cost12: 
	1: 
	2: 
	3: 
	0: 

	We will12: 
	1: Support the league through the provision of RESPECT work shops / Welfare updates and Charter Standard M&E 
	2: N/A
	3: 
	0: Support the league in promoting Youth opportunities to Junior leagues in West Cheshire (Wallasey JFL, Eastham JFL, Ellesmere Port JFL, Halton & District and Chester & District JFL) and current adult teams in the league.   

	Finish12: 
	1: 
	2: 
	3: 
	0: Aug / Sept 10 

	Start12: 
	1: On going
	2: 
	3: 
	0: Feb / March 10

	Responsibility12: 
	1: RDO 
CWO 
SFDO 
	2: 
	3: 
	0: SFDO 
FD team 

	Cost13: 
	0: 
	1: 
	2: 

	We will13: 
	0: Promote CS in service events to the league. 

Arrange tutors & resources for CPD opportunities for league managers. 


	1: 
	2: 

	Finish13: 
	0: 
	1: 
	2: 

	Start13: 
	0: Nov 09 
	1: 
	2: 

	Responsibility13: 
	0: SFDO
	1: 
	2: 

	Date2: 
	Current Position: 
	1: The League has had for a number of seasons had a Safeguarding Child Protection policy which is published in the Leagues Rule book.
The League operates an Equality Policy which treats all Members equally and adheres to the Race Relations Act, the Sex Discrimination Act and the Disability Act.
Where any club reports an incident relating to the above Policies the Infringement of Rules Committee will investigate and interview persons involved once dealt with by a higher authority.

	2: All referees as part of their registration with the respective County F.A's and Welfare Officers in the League have attended a Safeguarding Children workshop.  In addition all club Welfare Officer's have attended a County Welfare Officers Workshop [WOW]. 
All persons supervising young people in the Youth Division have to wear a West Cheshire Lanyard with their identification card.
	0: All clubs in the League have agreed to implement the RESPECT Programme.  All three open aged divisions must have either a permanent barrier or rope barrier around their pitch.
There have been some rule changes for season 2009/10 most notably in the Youth Division where the use of the FA RESPECT barriers became compulsory in season 2009/10.  
The League has purchased with the help of the Football Foundation a RESPECT barrier for every Youth team participating in the League.
All referees in the League have attended the RESPECT workshop and also attend regular training seminars throughout the season held by the League and the County FA's.
	02: 60%

	Target Period: 
	1: To continue to monitor the Policies and to update were necessary to meet Government legislation. 
To publish Leagues Equality Policies on the web site.

	2: Where new Welfare Officers join the League and haven't been on a course they will have to attend both a Safeguarding Children's Workshop and a WOW before being able to participate in the League.
	0: The league will ensure that the RESPECT programme is fully implemented throughout the four Divisions and that the Codes of Conduct for Coaches, Club Management and their Spectators are embedded into the philosophy of the League.

	02: 100%

	Target Period2: 
	0: 
	1: 
	2: 
	3: 
	4: Clubs who have attained Charter Standard status will have a Level 1 coach, many of the open age teams also have Managers and Assistant Managers who have a coaching qualification.
A programme of Coach Education will commence in season 2009/10 whereby all clubs will be mapped to ascertain the level of coaching qualifications of their Managers.  Those clubs who have a Manager with no coaching qualification will be offered the opportunity of undertaking a coaching course. The target over the next three years is to have every Manager and Assistant Manager within the League with a coaching qualification. 

	Current Position2: 
	0: N/a
	1: N/a
	2: N/a
	3: N/a
	4: Coach Education programme is on an ad hoc basis, CCFA coaching & CPD opportunities are promoted to clubs for managers to attend. 

	Target Period3: 
	0: To continue to be a sanctioned League
	1: The League will endorse any Standard Code of Rule changes at its annual AGM and will also monitor and adjust any appendix rules applicable to the League.
	2: A Charter Standard item will continue to be on the three meeting agendas for the foreseeable future.
	3: Will continue to be a League Executive Member 
	4: Will continue and hopefully expand its use of the FULL-TIME web site as it becomes more user friendly.

	Current Position3: 
	0: League is sanctioned by Cheshire County F.A.
	1: The League rules incorporate the F.A.'s Standard Code of Rules applicable to clubs at Step 7 and also at Youth Level.
	2: At each Council Meeting held three times a year for all clubs, at the Management Meeting held each month and at the Youth Meeting held twice a year there is an agenda item regarding Charter Standard issues.
	3: The League has one Welfare Officer who is responsible for all clubs within the League and is a member of the League Executive. 
	4: The League uses the F.A.'s FULL-TIME to place fixtures, results, league tables, goal scorers and suspensions on.  Because of too many variations with clubs with respect to ground sharing, County and District cup ties the League is not able to maximise the fixture creation facility on FULL-TIME.

	League Criteria: 
	0: The League has three Council Meetings each season which provide the opportunity to have a dedicated specific topic promoted to all the clubs in Membership.

County F.A.'s provide In-service training and Adult Coaching Courses.


	1: Referees on the League List have three training seminars each season.

Referees seeking promotion are assessed as to their ability.


	Target Period4: 
	0: Create a calendar of specific topics for the Council Meetings and invite external experts.

Coaching Courses provided for all member Clubs.

Map current footballing qualifications of Managers.

Identify any areas that need addressing by Member clubs and provide suitable training programmes.

	1: To ensure that all panel referees attend a minimum of two seminars each season.

To attract more referee assessors to ensure that all Level 4 referees are assessed the required number of games as laid down by the FA.

To ensure that new referees on Levels below 4 are given assessments and coaching in order that they can progress to a higher grade.

	Current Position4: 
	0: Council Meetings are held in November, February and April each season.

Clubs attended a F.A. in service course detailing the new Match Day Suspensions.

All clubs have had a RESPECT workshop provided by the County F.A's.


	1: Seminars are held pre season in July and two during the season in November and March.

All Level 4 referees in the First Division are assessed for 50% of their games in the League.



